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MEMORANLCUM FOR THE RECCORD
SUBJECT: INS Engineering Review Tesm

1. A team c¢f senior engineers froa -8, 8t. Pete
has just completed = one month review of the oversill
N-H offort st the| | specifically for the purpose of 25X1A
initiating or reccmmending sctica which will hopefully
tmprove the IEB performance. The more aignificant
conclusions are:

: n. Four to five senier engineers will be
permanently assigned to the INS crew at the tc act
23 lesdmen ia performing pre-flight check-out, aboratory

b. Extensive effort is going into investigating
ways tc improve the INS eoupler. The problems have now
been cefinec¢ and sclutions short of & nev cocupler deslign
are being locked at.

e. 411 lsboratery procedures and tesis are
being reviewed and updated to make them easier to fellow
snd sore foclproof.

¢. 1nformal training sessions are being conducted.

e. The adequacy of the platform cooling 13
suspect and 1s being investigated primarily with lnstru-
mentation in future flights.

£. It sppears that some of the aircrait are
delivering usbalanced regulated power. At this time, it
is pot known if the INS is being effected by this unbslanced
power but sn investigation is undervay.
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e It wes unADimcusly agrecd that the single wout
toportact item necessary for markedly improving the IAo%
y??fﬁrafﬁﬁé was the improvement to¢ the coupler. Followin.
iizzv tﬂi ?ﬁw 1§§ iﬁﬁgrigigg menufzctured by Lockheed was
next most important. The first ruck should be resdy fo
ivatalletior sbout mic-March, - 4 be ready for

ﬁir§r@3ﬁ Syslems Livisicn
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